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Entertainment

Company profile

United Talent Agency (UTA) is a leader among the
entertainment industry's talent and literary agencies.
Currently, the agency represents figures in every arena of
entertainment including motion pictures, television, music,
books, digital media, video gaming, mobile entertainment,
commercials, licensing and live entertainment. Located in
Beverly Hills, UTA dedicates their efforts to maximizing
opportunities for artists in a worldwide media marketplace.
UTA's consistent annual growth has been attributed to their
commitment to constantly uncovering and nurturing
upcoming artists, while advancing opportunities with
already established clientele.

Business situation

UTA recognized a need for an updated electronic document
management system when their agents were unable to
efficiently store and access data through their older system.
UTA could not easily match their clientele, by referencing
headshots, profiles and resumes, to the job descriptions
being offered. The storage space was replete. As a result,
UTA resorted to keeping hardcopies of data in their offices.
Problems arose when duplicates (and often, duplicates of
duplicates) were illegible or misplaced and access to stored
data became more tedious and time consuming. Increasing
efficiency, productivity and organization within became
problems that UTA needed immediate answers to.
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Solution

MWB responded to UTA's problems by customizing a
document imaging software solution which specifically
caters to the company's needs. With the system in
place, UTA is now able to produce digital formats for all
of their images, scripts and text documents. The
system has helped streamline the process of data
storage by granting access to images and texts through
a secure online system. Its function as an online
system further enables fast, easy and consistent
maintenance and updating. Agents can now preview
images and recall both older and newer texts, with the
assurance that all data is up to date, before placing an
official order for retrieval. As an added benefit, MWB
provided office technology equipment as well.

Products and Services provided by MWB

e Streamline office workflow with a new state-of-
the art Document Imaging System.

e Integration with UTA’s main-line business
software for agents to order scripts, headshots
and resumes.

e Creation of “thin client” software uniquely
modified to meet UTA’s specific needs for
viewing of headshots and resumes
independently by agents and assistants.

e Expansion of digital storage space.

e Daily disaster recovery procedure of database
and data in new Document Imaging System.

e Workflow process that include security,
stamping and watermarking.

e Office equipment technology_updates: Printers,
Scanners, and Copiers etc.

Benefits

With new printing, scanning and copying capabilities as
well as their new digital online document imaging
system, UTA can ensure that their company will thrive
in an industry which constantly demands advance uses
of technology. MWB has helped create a system which
enables UTA agents to preview images, recall scripts
and texts, as well as efficiently maintain data within its
organization. The immediate result of this solution has
included: increased time efficiency for agents, work
productivity which increases the return on investment,
and management organization leading to more focus on
their core business - their clients.
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