
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 

 

 

 

Solution 

 
MWB implemented the use of an Electronic Document 
Management System (EDMS) which sends output from 
the JD Edwards application to a windows folder 
directly on the network.  The EDMS software imports 
Team’s text invoices and manipulates it into usable and 
printable format.  With various control settings 
including character, fonts, inter-line and character 
spacing, MWB then added different overlays to specific 
document types.  Back up documents are also scanned 
into the EDMS system and indexed into two fields of 
information.  Scanned back up documents are linked to 
imported invoices by invoice number.  MWB has also 
helped create I-9, Direct Deposit, Prime and M&S 
forms and folders for Team Services.  Additionally, 
MWB executed shortcut searches by enabling Team 
Services to send documents via PDF and adding the 
two Computer Output to Laser Disk (COLD) imports 
Maple Leaf and Invoice Burbank Commercial into their 
system.   
 

Benefits 

 
MWB created a unique and user friendly system which 
was tailored to the needs of Team Services by 
expanding the document imaging system to include the 
three additional departments of Accounts Payable, 
Accounts Receivable and Payroll.  In doing so, MWB 
helped reduce the storage of paper documents in 
Accounts Receivables, Accounts Payables and Payroll 
departments.  With help from Team Services IS 
department, MWB was able to provide multiple access 
points to a single document thereby enable multiple 
users to access the document simultaneously.  This also 
contributed to the quick and easy retrieval of 
documents.  Auto-indexing capabilities helped reduce 
the amount of time it took to identify documents with 
database lookup applications.   
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Company profile 

 
Founded in 1992 as an Entertainment Industry Payroll 
Services Company, Team Services has expanded to specialize 
in 3 market segments: Music & Entertainment which includes 
tours, live performances and production; Advertising & 
Commercials which includes promotional messaging for 
television, radio, non-broadcast, internet and print; and lastly, 
the Electronic Gaming Industry.  Team's success is based on 
their ability to combine innovation with knowledge and 
experience, as well as speedy one-on-one services tailored to 
the specific needs of individual clientele.  Additionally, Team 
aspires to maintain their standard of excellence in accuracy, 
timeliness, service, flexibility, responsiveness and 
commitment to their clients. 

 

Business situation 

 
Team Services experienced problems with the management 
of their documents.  Their old system did not allow multiple 
users to access stored documents.  This became a problem 
when people had to access files from offices outside of 
Team's headquarters.  Additionally, due to shortages of 
storage space and bandwidth limitations, documents was 
either retrieved at a really slow pace or lost- leading to 
administration making physical hard copies of documents 
thereby further contributing to the problem of storage space 
shortages. 
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