
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SOLUTION:  

Through MWB’s proprietary PrinteGration process, the 
exact cost of Metrocities printing and copying environment 
was captured and provided in a detailed analysis report. 
The analysis included the projected costs of the existing 
environment over the next 1, 3, and 5 years.  This critical 
data was used as the baseline to determine the true impact 
of upgrading and streamlining Metrocities Document 
Management infrastructure both financially & operationally.  
 
MWB’s Professional Services team, including Certified 
installers, network technicians and trainers came onsite to 
handle all deployment related tasks, including placement, 
connectivity, print driver installs and testing to ensure a 
working printing environment from all their applications. 
 
The MWB Solution also included additional resources to 
provide and support the following tasks: 

• A full time Project Manager to handle pre-deployment 
planning, implementation and post-deployment training 

• An on-site service tech to support issues immediately 
• Network Technicians to assist in printing and color 
• Monthly updates to the Accounting department 
• Quarterly reviews to validate increases in efficiency 

 
BENEFITS:  

MWB delivered state-of-the-art hardware that met, in many 
cases exceeded, all departmental needs.  To insure the 
highest level of productivity, extensive training for walk-up 
copying and network printing were delivered to all 
employees.   
 
The MWB solution will provide a 28% reduction in 
operational expenses. Once deployed, the Solution virtually 
eliminated users waiting in line for print output as well as 
down time due to inadequate equipment. 
 
With the implementation of MWB’s Major Account Care 
program, Metrocities receives the highest level of customer 
response time, customized billing, and recommendations to 
manage all their document needs.   
 
Partnering with MWB has created a single point of contact 
for all Metrocities’ printing and copying needs. From a 
billing perspective, MWB provides one invoice for all of the 
installed printers and copiers.  Overall, MWB was able to 
significantly reduce the amount of time Metrocities invested 
in managing document production. 
  
SUMMARY:  

 “MWB is like an employee that is not on the direct 
payroll…they are a true asset to Metrocities Mortgage. “ 

     - Ken Kaufman, CFO, Metrocities Mortgage  
 

CLIENT:    METROCITIES MORTGAGE 
VERTICAL MARKET:  CORPORATE ENTERPRISE 
 

CLIENT OVERVIEW:  

Founded in 1989 with five employees, Metrocities Mortgage 
takes pride in generating $100 million in funding their 
inaugural year. Today, the company has grown to over 950 
employees nationally and closed over $4.6 billion in revenue 
in 2003. Metrocities ranks among the top 1% of mortgage 
companies nationwide in closed loan volume. Metrocities’ 
success has been attributed to a robust number of loan 
programs, extensive and ongoing training for all personnel, 
and innovative loan processing technology. 
 
   
PROBLEM:  

As a result of Metrocities’ success and increased workload, 
employee frustration was increasing due to inadequate 
printing and copying equipment. At the local level, users 
found themselves waiting in line to pick up documents in 
order to complete their loan packages.  Due to a lack of 
document finishing options, dozens of reports were being lost 
daily because of intermingling of documents with multiple 
users sharing the same device.  The re-printing of these 
documents affected productivity as well as increased costs. 
 
On a national level, Metrocities’ support staff was being 
overwhelmed with the creation of new affiliates and the set-up 
of remote offices. Managing invoices from all the vendors 
required hours on end with no reduction in sight. Although the 
equipment was originally acquired at a reduced cost, the 
initial savings were lost due to inefficiencies, decreased 
productivity, and management’s increasing involvement to 
mitigate the problems.  
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